
SIT Meeting 10.11.22

To follow along with presentation:  tinyurl.com/SITOCT11



Celebrations

Alumni 
Walkthrough

Homecoming 
Dance



Title IX
The purpose of raising the topic of sexual harassment at the SIT meetings is to 
evaluate the district’s efforts toward eliminating  any  student-on-student  hostile  
environment  based  on  gender. 

Another goal is to assess the district’s efforts to prevent sexual harassment from 
recurring. The SIT should be aware of our obligation to promptly  respond  to  
these  reports.  

Definition of  sexual harassment:

 It is  the  unwelcome  conduct  of  a  sexual  nature  that  includes  both  physical  
and  verbal conduct and that sexual  violence  is  a  form  of  sexual  harassment  
prohibited  by  federal  law.



Title IX
The specific input that CMS agreed to seek from the SIT members are:

● Strategic  recommendations  for  preventing  sexual  harassment  in CMS  
and  ensuring  that students understand their right to be protected from 
sexual harassment; and

● Strategies  for  ensuring  students  understand  how  to  report  possible  
sexual  harassment  and are  aware of the school’s obligation to promptly   
and effectively respond to sexual harassment complaints.

If you have questions, please contact Stephanie McKinney at 
stephanieb.mckinney@cms.k12.nc.us or (980) 343-9433.



Functions & Duties of SIT
Functions of a School Improvement Team (SIT) 

● Facilitates the involvement of the school community in the development of the School Improvement Plan 
● Encourages, supports and creates opportunities for involvement from parents in the community 
● Contributes to the design of the School Improvement Plan 
● Monitors the effectiveness of the School Improvement Plan strategies 

Duties of the School Improvement Team
Members of the School Improvement Team are directly involved in the development of the School Improvement 
Plan, and as appropriate, some of the day-to-day operations of the school. 

The School Improvement Team: 
● Facilitates the development of the School Improvement Plan. 
● Uses data as the driving force to create programmatic instructional change. 
● Monitors, assesses, and amends the School Improvement Plan, as needed. 
● Advances policies and procedures that enhance achievement and meet educational, safety and parent 

involvement goals. 
● Facilitates communication within the Professional Learning Community. 
● Builds the capacity of the school to address parent and staff concerns. 



Roles & Responsibilities
Chairperson: 

● Meets regularly with the principal to discuss school issues and develop a meeting agenda. 
Standing items on the agenda should include:

o Reviews minutes from last meeting 
o Updates from any sub-committee meetings or assigned projects 
o Reviews progress toward objectives set in SIP 
o Requests agenda items for next meeting 
o Reviews meeting schedule and confirms next meeting date 

● Leads meetings and facilitates distribution of agenda to all team members of the School 
Improvement Team 

● Keeps the team focused on the topic of discussion 
● Reminds team members about meetings at least one week in advance 
● Assists in completing reports due for the team 
● Facilitates the public notification of meetings 

Co-Chairperson: 
● Runs the meeting when the chairperson is absent 
● Assumes all responsibilities of chairperson in the event that the chairperson is unable to 

complete term 



Roles & Responsibilities
Recorder: (need a volunteer)
● Takes minutes at all meetings 
● Sends copies of minutes within one week to all School Improvement Team 

members 
● Posts minutes of each School Improvement Team meeting no later than 10 

days after the meeting on school website 
● Maintains copies of minutes and quarterly/annual reports, School 

Improvement Team Handbook, and other important documents 

Timekeeper: (need a volunteer)
● Assists team in establishing the length of each meeting and/or the timeframe 

for each agenda item 
● Monitors time throughout the meeting and reminds team of timeframe 



Roles & Responsibilities
Team Members: 
● Attend meetings regularly 
● Represent the interests of constituent group - not just their own 
● Determine how to engage stakeholders in meaningful ways in school 

affairs 
● Commit to working collaboratively with team 
● Bring issues and concerns of constituent group to team meetings and 

communicates the activities and decisions made by the School 
Improvement Team 

● Accurately communicate information from the School Improvement 
Team to their constituent group



Roles & Responsibilities

It is recommended that the School Improvement Team meet at least once a 
month. 

School Improvement Team meetings must be open to the public, with the 
exception of deliberations on school safety plans.

 In addition, School Improvement Team meetings must be held at times 
convenient to parents, to “assure substantial parent participation.” The meeting 
schedule, including date, time, and location/virtual access, must be published 
on the school’s website.



Questions



Review School Improvement Plan

School Improvement Plan

Plan is housed in the Indistar Platform: Indistar.org

Login information:  

Username: guests5951

Password: guests5951

https://drive.google.com/file/d/1rjn_UHeqbqcmRwZGT7zvWlyDVQaA5eAp/view?usp=sharing
https://www.indistar.org/


Components of the SIP



How To Read The SIP 



How To Read The SIP 



How To Read The SIP 



Questions



Review School Improvement Plan

Plan is housed in the Indistar Platform: Indistar.org

Login information:  

Username: guests5951

Password: guests5951

While you are reviewing the plan, jot down the indicator(s) that 
you think you might be interested in working on with the WC 
staff.

https://www.indistar.org/
http://www.youtube.com/watch?v=_W0bSen8Qjg


Next Steps

● Lott will send out election ballot to staff to vote on parent and 
community representative nominations 

● Lott will send out contact information of non-staff SIT members to 
WC staff in order to get started on the indicator work that they 
identified

● Lott will do a check in with all SIT members on October 25th to get 
feedback on progress 



Questions



Decide On Meeting Location and Time

SIT Responses

https://docs.google.com/spreadsheets/d/1fWJ8gtc5tJfV23ARIwywXxaBexQDUvcYIPm_bEg4hik/edit?usp=sharing


Next  Meeting Date, Location and Time

Next Meeting Date:

November 8, 2022

Location: Virtual
Time:  4-5p


